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ABOUT THE PROJECT Project profile

Project DIVA · What It Is

DATA · IMMUNIZATION · VERIFICATION · ACCOUNTABILITY

Project DIVA is a community-anchored, data-triangulated initiative designed to close the zero-dose gap across
the Federal Capital Territory's six Area Councils. It identifies, verifies, and supports every missed child to reach
government-led immunization services.

Goal:
Achieve an 81% reduction in the zero-dose burden — from 15,872 to 3,000 children — by identifying, referring
and supporting 12,872 zero-dose children to vaccination over 18 months (July 2026 – December 2027).

HOW DIVA DELIVERS

Community Driven

Mobilization and verification led by
CBOs and community structures

Data Driven

ODK & DHIS2-linked tracking and
facility-community reconciliation

Sustained

Capacity building and transition to full
Government ownership

PARTNERS & ROLES

LEAD GRANTEE
Vaccine Network for Disease Control (VNDC)
Overall coordination, strategy, Gavi compliance, technical systems and accountability support.

IMPLEMENTING PARTNER — GWAGWALADA
21st Century Community Empowerment for Youth & Women Initiative (CEYWI)
Community-level implementation, mobilization, house-to-house verification,
data support and grassroots advocacy in Gwagwalada Area Council.
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QUARTER AT A GLANCE Q3 2026

From preparation to community action

A QUARTER BUILT IN SEQUENCE
During July–September 2026, CEYWI's implementation of Project DIVA in Gwagwalada Area Council progressed
from partner preparation, stakeholders mapping and advocacy to community entry, micro-planning, volunteers
training, outreach, review, data validation, supportive supervision and PHC-level planning.
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DATA • IMMUNIZATION • VERIFICATION • ACCOUNTABILITY

OUR IMPLEMENTATION FACILITIES

12 Facilities

1. Ibwa 1 PHC
2. Ibwa 2 PHC
3. Kaida Tsofo PHC
4. Gurufata PHC

5. Wumi PHC
6. Pabeyi PHC
7. Kasanki PHC
8. Kpakuru PHC

9. Chitumu PHC
10. Tunga Gaya PHC
11. Shenegu PHC
12. Kaida Sabo PHC

Impact Outreach Facilities

1. Anagada PHC
2. Yimi PHC
3. Township Clinic PHC

4. Angwar Dodo PHC
5. Kuntunku PHC
6. Dagiri PHC

7. Zuba PHC
8. Tungamaje PHC

Number of wards: 8 out of 10 Total number of PHCs: 20 out of 40

IMPLEMENTATION STRATEGY
01 PREPARE Partner training established a shared foundation.

02 ENGAGE Advocacy and community entry strengthened stakeholder ownership.

03 PLAN Micro-planning and volunteer training prepared the field teams.

04 ACT Community outreach moved mobilization into households and hard-to-reach settlements.

05 REVIEW VNDC, Area Council and data-validation engagements strengthened accountability.
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THE ENGAGEMENT

The quarter opened with a three-day
partner training held from 21 to 23
July 2026. The training brought
project partners together to build a
shared understanding of Project
DIVA and to prepare participating
organizations for effective
implementation.

WHAT IT STRENGTHENED

CEYWI participated with
representatives of the organization.
Sessions strengthened
understanding of the project's
objectives, implementation approach,
responsibilities and expectations,
while also reinforcing practical areas
including community mobilization,
data collection and management,
monitoring, accountability and
engagement with government and
community structures.

KEY TAKEAWAY

The training provided the operational
foundation for the activities that
followed in Gwagwalada Area
Council, with the CEYWI team
moving from partner-level
preparation into community-level
implementation.

WHY THIS MATTERS

Shared partner understanding created the foundation for coordinated community implementation.

ACTIVITY 01

Three-Day Partner Training
21–23 July 2026

21–23 July 2026 • PROJECT DIVA
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THE ENGAGEMENT

On 3 August 2026, CEYWI
conducted an advocacy visit to Her
Excellency Hajiya Hauwa
Mohammed, First Lady of
Gwagwalada Area Council, to
present the goals, targets and
expected outcomes of Project DIVA
and seek support for community
outreach, sensitization and
immunization mobilization.

WHAT IT STRENGTHENED

The team highlighted the importance
of leadership and community support
in identifying and reaching children
who had not been reached by routine
immunization services. The First
Lady expressed strong support for
the initiative, pledged her
commitment and indicated that
CEYWI could reach out during
outreach activities whenever
supplies or other collaboration were
required.

KEY TAKEAWAY

The engagement strengthened high-
level stakeholder support for DIVA
and created an important channel for
collaboration around community
mobilization and immunization
activities.

WHY THIS MATTERS

Leadership support opened an important pathway for stronger community mobilization and
collaboration.

ACTIVITY 02

Advocacy Visit to the First Lady, Gwagwalada
Area Council

3 August 2026

3 August 2026 • PROJECT DIVA
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THE ENGAGEMENT

On 5 August 2026, the Vaccine
Network for Disease Control (VNDC)
visited CEYWI for a routine
compliance check and organizational
assessment under Project DIVA.

WHAT IT STRENGTHENED

The engagement reviewed project
implementation processes,
documentation, implementation
arrangements and compliance
requirements. It reinforced the
importance of proper documentation,
accountability and adherence to
established project procedures and
expectations.

KEY TAKEAWAY

The routine engagement supported
quality assurance and continuous
improvement as CEYWI transitioned
into intensive community-level
implementation.

WHY THIS MATTERS

Routine compliance reinforced documentation, accountability and adherence to project
requirements.

ACTIVITY 03

VNDC Routine Compliance Check
5 August 2026

5 August 2026 • PROJECT DIVA
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VNDC organization capacity assessment

Organization capacity assessment reinforced documentation, accountability and adherence to project
requirements.



THE ENGAGEMENT

On 6 August 2026, CEYWI engaged
stakeholders at Township Clinic,
Gwagwalada Area Council, to
strengthen collaboration with the
Area Council Health Team and
frontline health structures ahead of
community entry and field
implementation.

WHAT IT STRENGTHENED

The engagement focused on
strengthening understanding of
Project DIVA among health
stakeholders and establishing
effective collaboration between
CEYWI, the Area Council Health
Team and health facilities.
Discussions emphasized identifying
children who may have been missed
by routine immunization services and
connecting them to government-led
immunization services.

KEY TAKEAWAY

The engagement helped prepare the
ground for community entry, micro-
planning and subsequent outreach
by strengthening coordination
between the project team and the
local health system.

WHY THIS MATTERS

Health-system engagement strengthened coordination before community entry and field action.

ACTIVITY 04

Advocacy Visit to Gwagwalada Area Council
Health Team

6 August 2026

6 August 2026 • PROJECT DIVA
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THE ENGAGEMENT

A major community-level milestone
was the Community Entry Meeting
held at Township Clinic on 17 August
2026. Ward Development
Committees, Village Development
Committees, religious leaders,
Routine Immunization focal persons
and other relevant stakeholders were
engaged on the purpose and
implementation of Project DIVA.

WHAT IT STRENGTHENED

Participants discussed barriers that
contribute to missed immunization,
including religious and cultural
beliefs, inadequate information and
distance from health facilities. The
Local Immunization Officer
encouraged community structures
and leaders to intensify mobilization,
while CEYWI explained the role of
community-based volunteers in
identifying zero-dose and under-
immunized children, engaging
households and linking children to
routine immunization services.

KEY TAKEAWAY

A key outcome was the commitment
of religious, traditional and
community leaders to support DIVA.
Their commitment was expected to
facilitate access, strengthen
community ownership, support
caregiver mobilization and help
address cultural or religious barriers.

WHY THIS MATTERS

Community ownership created stronger pathways for access, mobilization and identification of
missed children.

ACTIVITY 05

Community Entry Meeting
17 August 2026

17 August 2026 • PROJECT DIVA
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THE ENGAGEMENT

On 18 August 2026, CEYWI
participated in a Micro-Planning
Validation Meeting with the
Gwagwalada Area Council Health
Team ahead of the Routine
Immunization exercise scheduled for
24–28 August 2026.

WHAT IT STRENGTHENED

The meeting reviewed and validated
plans for the upcoming activities,
with attention to community-level
priorities and areas requiring greater
focus. It strengthened coordination
between the project team and health
authorities and helped ensure that
outreach plans were targeted to
communities that may be
underserved or difficult to reach.

KEY TAKEAWAY

The validated micro-plans provided
an important bridge between
preparation and field action,
supporting a more coordinated
approach to community outreach and
immunization mobilization.

WHY THIS MATTERS

Validated micro-plans helped translate community priorities into targeted outreach preparation.

ACTIVITY 06

Micro-Planning Validation Meeting
18 August 2026

18 August 2026 • PROJECT DIVA
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THE ENGAGEMENT

On 20 August 2026, CEYWI
conducted a step-down training for
community volunteers as part of
preparations for community-level
implementation under Project DIVA.
The training was supported by VNDC
and Gavi, the Vaccine Alliance.

WHAT IT STRENGTHENED

The session strengthened
volunteers' understanding of their
responsibilities, including community
mobilization, household
engagement, identification of zero-
dose and under-immunized children,
referral and mobilization for routine
immunization, and collection of
relevant community-level
information.

KEY TAKEAWAY

The training also emphasized
accurate information and proper
documentation, preparing volunteers
to contribute effectively to the
outreach activities that followed.

WHY THIS MATTERS

Volunteer capacity strengthened household engagement, identification, referral and data
responsibilities.

ACTIVITY 07

Step-Down Training for Community Volunteers
20 August 2026

20 August 2026 • PROJECT DIVA
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THE ENGAGEMENT

From 24 to 28 August 2026, CEYWI
conducted community outreach
across communities in Gwagwalada
Area Council through house-to-
house mobilization, supportive
supervision, community sensitization
and identification of zero-dose and
under-immunized children.

WHAT IT STRENGTHENED

The teams reached Anagada, Yimi,
Angwa Dodo, Kuntuku, Shenegu,
Ibwa 1, Ibwa 2, Kaida Tsofo, Kaida
Sabo, Gurufata, Wumi, Pabeyi,
Kasanki, Kpakuru, Chitumu and
Tunga Gaya, as well as Fulani and
Ruga settlements. Caregivers were
engaged on the importance of
routine immunization and
encouraged to make eligible children
available for vaccination.

KEY TAKEAWAY

One notable outcome was the
successful engagement of a
previously non-compliant caregiver.
Through dialogue and community
engagement, concerns were
addressed and the children were
vaccinated. Field teams also
observed low turnout in some
compounds where caregivers were
occupied with farming activities,
highlighting the need for flexible
mobilization strategies.

WHY THIS MATTERS

Direct household engagement brought immunization mobilization closer to communities, including
hard-to-reach settlements.

ACTIVITY 08

Community Outreach
24–28 August 2026

24–28 August 2026 • PROJECT DIVA
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VNDC MONTHLY REVIEW / CHECKING
REVIEW · ACCOUNTABILITY · FOLLOW-UP

On 1 September 2026, CEYWI continued its engagement with VNDC through a monthly review and checking

meeting under Project DIVA. The session provided an opportunity to review implementation progress,
documentation, compliance and areas requiring continued attention as field activities progressed in Gwagwalada
Area Council.

KEY FOCUS: DOCUMENTATION · COMPLIANCE · CONTINUOUS IMPROVEMENT

THE ENGAGEMENT

On 1 September 2026, CEYWI
continued its engagement with
VNDC through a monthly review and
routine checking process under
Project DIVA.

WHAT IT STRENGTHENED

The engagement formed part of the
project's ongoing monitoring,
coordination and accountability
mechanism. It provided an
opportunity to review implementation
progress, documentation,
compliance and areas requiring
continued attention.

KEY TAKEAWAY

The review reinforced the importance
of proper project documentation,
accountability, adherence to
implementation requirements and
continuous improvement, while
strengthening coordination between
CEYWI and VNDC.

WHY THIS MATTERS

Ongoing review kept implementation focused on compliance, documentation and continuous
improvement.

ACTIVITY 09

VNDC Monthly Review/Checking Meeting
1 September 2026
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THE ENGAGEMENT

On 4 September 2026, CEYWI
participated in a monthly review and
advocacy engagement with the
Gwagwalada Area Council Health
Team. The meeting reviewed
implementation experiences and
identified areas requiring further
intervention.

WHAT IT STRENGTHENED

A major focus was the validation of
information generated through fixed
and impact outreach vaccination
activities. The team emphasized
accurate, complete and properly
documented field information before
upload into DHIS2. Communities
with high numbers of zero-dose and
under-immunized children were
highlighted for targeted advocacy
and additional intervention.

KEY TAKEAWAY

The meeting also proposed
identifying and training influential
women from different wards as
Community Champions to support
caregiver mobilization, address
vaccine hesitancy and strengthen
immunization messaging within
communities.

WHY THIS MATTERS

Review and advocacy linked field experience with data quality, targeted intervention and community
champion planning.

ACTIVITY 10

Monthly Review/Advocacy Meeting with Area
Council Health Team

4 September 2026

4 September 2026 • PROJECT DIVA
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THE ENGAGEMENT

On 7 September 2026, CEYWI's
DIVA team participated in a Data
Validation Meeting at the Township
Clinic Main Events Hall with trackers
and members of the vaccination
team who had participated in the
recent impact outreach activities.

WHAT IT STRENGTHENED

Teams presented their data one after
another for review and discussion.
The WHO focal person, Mr. Eze, also
presented vaccination data for July
2026, including categorization of
PHCs according to performance
levels.

KEY TAKEAWAY

The exercise strengthened the
review of field-generated information,
helped identify reporting and facility-
performance gaps, and supported
better understanding of areas
requiring further attention before
information is incorporated into the
health reporting system.

WHY THIS MATTERS

Data validation strengthened the bridge between field reporting, facility performance review and
health-system reporting.

ACTIVITY 11

Data Validation Meeting
7 September 2026

7 September 2026 • PROJECT DIVA
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THE ENGAGEMENT

On 8 September 2026, CEYWI held
a Micro-Planning Meeting with the
Yimi Primary Health Care team to
review current performance and
develop practical strategies to
improve service delivery and uptake
in Yimi and surrounding
communities.

WHAT IT STRENGTHENED

Yimi PHC was identified as a low-
performing PHC, making the
engagement important for identifying
gaps and building practical
responses. The team reflected on
lessons from previous impact
outreach activities, including what
worked, what did not work and how
CEYWI could better support the
facility.

KEY TAKEAWAY

A major focus was reaching difficult-
to-access Ruga/Fulani settlements.
Communities discussed included
Ruga Bani, Ruga Gari, Ruga Lobi,
Ruga Ango, Ruga School, Ruga
Yellow, Ruga Fulani, Ruga Bello
Dango, Ruga Bariyir and Ruga Idris
Hamme, among others.

WHY THIS MATTERS

PHC-level planning focused attention on performance gaps and the specific realities of Ruga/Fulani
settlements.

ACTIVITY 12

Micro-Planning Meeting with Yimi PHC
8 September 2026

8 September 2026 • PROJECT DIVA
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THE ENGAGEMENT

On 9 September 2026, 21st Century
Community Empowerment for Youth
& Women Initiative (CEYWI) held a
re-training session for community
volunteers on the use of Kobo
Collect at Township Clinic,
Gwagwalada.

WHAT IT STRENGTHENED

The session focused on
strengthening volunteers' capacity to
use the Kobo Collect platform
effectively for accurate and timely
data collection and reporting. The re-
training provided an opportunity to
reinforce practical understanding and
promote consistency in community-
level data capture.

KEY TAKEAWAY

The activity complemented the
project's wider emphasis on data
quality, accountability and evidence-
based implementation, strengthening
the link between field activity and
reliable project reporting.

WHY THIS MATTERS

Kobo Collect re-training reinforced timely, accurate and consistent community-level data collection
and reporting.

ACTIVITY 13

Re-Training of Community Volunteers on Kobo
Collect

9 September 2026

9 September 2026 • PROJECT DIVA
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THE ENGAGEMENT

On 14 September 2026, the Vaccine
Network for Disease Control (VNDC)
visited CEYWI for a monitoring and
assessment visit. Community
volunteers were also present, and
the team engaged with and
assessed the volunteers and their
ongoing activities under the DIVA
Project.

WHAT IT STRENGTHENED

The visit provided an opportunity to
assess volunteer engagement,
review ongoing field activities and
strengthen monitoring, coordination
and accountability under Project
DIVA.

KEY TAKEAWAY

The engagement reinforced the
importance of regular monitoring and
direct interaction with community
volunteers to support effective
implementation and sustained field
performance.

WHY THIS MATTERS

Monitoring visits strengthen accountability, identify areas requiring support and keep community-
level implementation aligned with Project DIVA objectives.

ACTIVITY 14

VNDC Visited CEYWI
14 September 2026

14 September 2026 • PROJECT DIVA
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THE ENGAGEMENT

On 17 September 2026, 21st
Century Community Empowerment
for Youth and Women Initiative
(CEYWI) held a supportive
supervision meeting with Routine
Immunization (RI) focal persons from
targeted PHCs under the Data for
Immunization Verification
Accountability (DIVA) Project, in
collaboration with the Vaccine
Network for Disease Control
(VNDC).

WHAT IT STRENGTHENED

The meeting provided an opportunity
to strengthen the relationship and
collaboration between RI focal
persons and community volunteers
at the facility level. Discussions
focused on clarifying roles and
responsibilities, improving routine
immunization interventions,
strengthening data entry and
reporting, and ensuring proper
validation of immunization data.

KEY TAKEAWAY

The engagement also highlighted the
importance of coordinated efforts in
identifying and reaching zero-dose
and under-immunized children within
the targeted communities.

WHY THIS MATTERS

Supportive supervision strengthened facility-level collaboration and reinforced data quality ahead of
the close of the quarter.

ACTIVITY 15

Supportive Supervision Meeting with RI Focal
Persons

17 September 2026

17 September 2026 • PROJECT DIVA
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ACTIVITY	16 21–25	August	2026

Community	Outreach

THE	ENGAGEMENT

The	21st	Century	Community	Empowerment	for
Youth	and	Women	Initiative	team	conducted
another	house-to-house	mobilization,
supportive	supervision,	and	immunization
activities	(IMPACT	OUTREACH)	in	the	month	of
September	to	identify	and	vaccinate	Zero-Dose
and	under-immunized	children	in	Anagada,
Yimi,	Angwa	Dodo,	Kuntuku,	Shenegu,	Ibwa	1,
Ibwa	2,	Kaida	Tsofo,	Kaida	Sabo,	Gurufata,
Wumi,	Pabeyi,	Kasanki,	Kpakuru,	Chitumu	and
Tunga	Gaya	all	in	Gwagwalada	Area	Council	of
FCT.

WHAT	IT	STRENGTHENED

Caregivers	were	engaged	and	sensitized	to
bring	eligible	children	between	the	age	of	12-23
months	for	vaccination,	while	a	previously	non-
compliant	caregiver	were	also	reached	and	the
children	vaccinated.	Key	challenges	included
low	turnout	in	some	compounds	due	to	farming
activities	and	religious	beliefs,	while	Fulani
settlements	popularly	called	‘Ruga’	were	visited
for	the	routine	immunization	service.

KEY	TAKEAWAY

Strengthening	defaulter	tracing,	and
maintaining	collaboration	with	community
leaders	and	Ward	Development	Committees
and	religious	leaders.

WHY	THIS	MATTERS
Direct	household	engagement	and	impact	outreach	brought	immunization	mobilization	closer	to	communities,
including	hard-to-reach	settlements,	while	reinforcing	defaulter	tracing	and	community	leadership
collaboration.

21–25	August	2026	•	PROJECT	DIVA
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ACTIVITY 17 27–30 September 2026

PIRI Community Outreach

27–30 September 2026 • PROJECT DIVA

THE ENGAGEMENT

CEYWI supported the Periodic
Intensification of Routine
Immunization (PIRI) outreach across
Gwagwalada Area Council. The
outreach covered communities and
health facilities within the project's
implementation area, including
Anagada, Yimi, Angwa Dodo,
Kuntuku, Shenegu, Ibwa 1, Ibwa 2,
Kaida Tsofo, Kaida Sabo, Gurufata,
Wumi, Pabeyi, Kasanki, Kpakuru,
Chitumu, Zuba, Tungamaje and
Tunga Gaya. The engagement
supported community-level
immunization activities and
strengthened efforts to reach
children who may have been missed
by routine immunization services.

WHAT IT STRENGTHENED

The PIRI outreach strengthened
community mobilization, routine
immunization uptake and
identification of zero-dose and
under-immunized children across
targeted communities. It also
reinforced collaboration between
community structures, volunteers
and health facilities, helping to
connect eligible children with
available immunization services and
supporting continued tracking and
follow-up at community level.

KEY TAKEAWAY

The outreach demonstrated the
importance of bringing routine
immunization services and
mobilization closer to communities,
particularly in areas where children
may be missed by routine services.
Continued collaboration between
CEYWI, community volunteers and
health facilities remains important for
identifying, reaching, referring and
following up zero-dose and under-
immunized children.

WHY THIS MATTERS

Sustained community outreach helps close immunization gaps by taking mobilization closer to
households and strengthening the link between communities, volunteers and health facilities.

CEYWI PROJECT DIVA ACTIVITIES 20



DATA PROGRESSION SNAPSHOT

DHIS2 RECORD

DATA & PROGRESS

The numbers behind the work
Supplied project snapshots

CEYWI DATA & PROGRESS

The supplied charts show successive project data snapshots. Gwagwalada (21st Century) appears in
the charts moving from rank 2 to rank 1 and back to rank 2 by total children identified.

RECORD AS OF 24 SEPTEMBER 2026

Data presented in this section reflect ongoing project documentation and field reporting. Figures are subject to change as
community-level identification, verification, referrals and routine immunization records continue to be updated throughout
implementation.
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LOCAL PROFILE & IMMUNIZATION CONTEXT

A visual snapshot of the Area Council context supporting Project DIVA implementation.

Area Council profile: population, wards and key age-group indicators.

July 2026: zero-dose children identified across Gwagwalada wards. July 2026: under-immunized children identified
across Gwagwalada wards.

WHY THIS MATTERS

Understanding the Area Council profile and ward-level immunization picture helps position
community engagement, outreach and accountability efforts where missed and under-immunized
children are being identified.

GWAGWALADA AREA COUNCIL

Gwagwalada Area Council at a glance
Q3 2026

CEYWI GWAGWALADA AT A GLANCE 22



VOICE FROM THE FIELD

“I can tell you that VNDC tracker since they have started working in
Gwagwalada Area Council is exceptional. They are tracking bumper to
bumper of the zero dose children in the Community.”

— Local Immunization Officer (LIO)

CEYWI CEO

A KEY DRIVER OF
PROJECT DIVA
Mr. Adefolahan Lukman, CEO of CEYWI, has played a central leadership role in driving
Project DIVA implementation in Gwagwalada Area Council. His leadership has helped connect
project strategy with stakeholders engagement, community action, field coordination and
accountability.

Leadership · Coordination · Implementation

QUOTES OF THE QUARTER

Stakeholder reflections

CEYWI QUOTES OF THE QUARTER

FIELD LEARNING · OUTREACH APPROACH

Improving Outreach Approaches in Gwagwalada
WHAT WAS OBSERVED

ACTION TAKEN AND OUTCOME

Deployed supportive supervision and encouraged vaccinators to adopt a more mobile and community-focused
approach.

KEY LESSON

This experience showed that bringing services closer is great and highlighted the important role CBOs can play in
supporting health workers to adapt approaches based on the realities observed within communities.

23

In Gwagwalada, we observed that health workers conducting outreach activities often went to a particular designated
location close to them, and remained there throughout the outreach session until it was time to leave. While this
approach provided services at the selected location, it limited the ability to reach children and caregivers living in other
parts of the communities.
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21ST CENTURY COMMUNITY EMPOWERMENT
FOR YOUTH & WOMEN INITIATIVE (CEYWI)

Corporate Office: Suite 21/22 Abba Plaza, Opposite Women Development Centre, Zuba, FCT Abuja.
Phone: +234 802 794 2603 | +234 707 606 02706

Email: century4development@yahoo.com
Website: www.ceywi.org.ng

Facebook: century4development   |   X / Twitter: century4development

This Project is Supported by Gavi, the Vaccine Alliance through Vaccine Network for
Disease Control.
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